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February 19, 2015 

Members discussed two items regarding fundraising at length. Members 
asked that items of lesser confidence should be followed up with members. 

M f f #6 d #10 f o ion remove ques ion an rom th B d S If E I t· e oar e va ua ion. 
RESULT: APPROVED [UNANIMOUS] 
MOVED: Maxbauer 
SECONDED: 1 Busch 
AYES: Busch, Maxbauer, Rokos, Zerafa 
NAYS: None 

Members discussed question 12 and how to handle follow up with members 
on that process. Members concurred to discuss the subject at the next Board 
meeting and offer further explanation for members, one on one, if needed. 
Member questioned the definition of roles in the office, noting that she has 
received a question on the subject from a member of the public. Members 
concurred that the organizational chart, Board Roles and Responsibilities, 
and Chain of Command (Staff Oversight and Interaction) Policy should be 
included for discussion at the next Board meeting. 

March Executive Committee meeting 
Durga relayed that in March she will be at the State Advisory Council meeting, 
which is the same day as Executive. Durga asked if members would like to 
change, cancel or have the meeting. Members concurred to leave it up to 
Durga, noting that the Deputy Directors could attend, if Durga desired. 

Endowment grant distribution 
Durga informed members that the Grand Traverse Regional Community 
Foundation will provide a grant distribution from the GTCOA Endowment fund 
in the amount of $6,422. Durga relayed that the Endowment funds are 
technically not County funds. She relayed that she has spoken to staff and 
their recommendation is to use $2,000 for Loan Closet purchases and the 
remainder for a senior assistance fund. Durga advised members of the types 
of purchases and assistance to be provided. 

Motion to accept staff recommendation to provide GTRCF Endowment 
distribution funds as follows: $2,000 for Loan Closet Equipment and 
$4,422 for Senior Assistance Erner enc Fund. 
RESULT: APPROVED UNANIMOUS 
MOVED: Maxbauer 
SECONDED: Zerafa 

Busch, Maxbauer, Rokos, Zerafa 
None 
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Members discussed eliminating the Endowment Committee and to bring the 
information to Finance Committee. 

Motion to eliminate the Endowment Committee and have all future 
E d t . f f t t F. C •tt n owmen m orma ion o go o ma nee omm1 ee. 
RESULT: APPROVED [UNANIMOUS] 
MOVED: Maxbauer 
SECONDED: Rokos 
AYES: Busch, Maxbauer, Rokos, Zerafa 
NAYS: None 

Old Business 
Durga relayed that Hagerty Insurance brought in gifts for GTCOA clients for 
Valentines Day. Durga relayed that she would like to invite someone from 
Hagerty to receive a Certificate of Appreciation. Commissioner Maxbauer 
volunteered to contact the owners. 

New Business 
Members discussed the recent reclassification of other County positions, and 
discussed GTCOA positions Durga would like to see reclassified. 

Public Comment 
None 

Adjournment 
Meeting adjourned at 10:07 am 
Minutes available by contacting the Grand Traverse County Commission on Aging office by phone at (231) 
922-4688 or by mail at the following address: 520 West Front Street, Suite B, Traverse City, Ml. 49684. 
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Traverse 
City Interlachen 

JAN 2,162 487 
FEB 2,002 635 
MAR 
APR 
MAY 
JUN 
JUL 

AUG 
SEPT 
OCT 
NOV 
DEC 

TOTALS 4,164 .. 1,122 

Grand Traverse County 
Senior Center Services 

Program Report 
2015 

SUMMARY 

UNITS OF SERVICE 

Kingsley Acme Fife Lake 

186 224 175 
236 138 223 

422 362 
... 

398 
Units of service are the number of sign-ins per each event. 

Footnotes 
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SCN 
Home 
Page 

Other TOTAL Views I &A 

3,234 2871 72 
3,234 1165 489 

0 6,468 4,036 561 
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Grand Traverse County 
Senior Center Services 

Program Report 
2015 

SUMMARY 

EVENT PARTICIPATION - MEMBERS 

Traverse 
City lnterlochen Kingsley Acme 

JAN 471 96 41 57 
FEB 465 207 52 58 
MAR 
APR 
MAY 
JUN 
JUL 

AUG 
SEPT 
OCT 
NOV 
DEC 

TOTALS 936 303 ... ·93 115 
Event Participation- Members - figures are unduplicated for the month. 
2014 Non-Members are duplicated. 
Footnotes 
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Grand Traverse County 
Senior Center Services 

Program Report 
2015 

SUMMARY 

EVENT PARTICIPATION NON-MEMBERS 

Traverse 
City lnterlochen Kingsley Acme 

JAN 193 3 2 11 
FEB 155 8 12 16 
MAR 
APR 
MAY 
JUN 
JUL 

AUG 
SEPT 
OCT 
NOV 
DEC 

TOTALS ··34s 11 14 27 
Event Participation- Members - figures are unduplicated for the month. 
2013 and 2014 Non-Members are duplicated. 
Footnotes 

Jul 

Aug 

Fife Lake 

24 
38 

62 

Sep Flea MarkeUFish Fry & Shredding Day account for increase in Traverse City numbers 
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egmnmg 
Members 

JANI 
FEB 

MAR 
APR 
MAY 
JUN -
JUL 
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Footnotes 

Grand Traverse County 
Senior Center Services 
Program Report 

2015 
SUMMARY 

MEMBERSHIPS 

NEW 

59 
34 

f I I 
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OFFICE COORDINATOR 



FROM: 

RE: 

BACKGROUND: 
Care a~~~~a-m 

GRAND TRAVERSE COUNTY 
COMMISSION ON AGING 

hopes that someday we could put such a in 
imagining a Senior Center within a shop. Warm, inviting atmosphere, 

..., .......... u. ...... ..., ........ ..., provided on site, nooks for to .......... ...., .. .,,.,& 

programming provided a shift we 
traditionally as a Senior With our I think we are primed 
explore creating this environment. We have a willing and eager partner Hope 
Village to provide us the facilities, including space and onsite food preparation and 
now our programming growing in this community, a perfect it is, I 
don't see any place in Acme that fills this need for seniors - it will be something 
new, exciting and trendy to bring seniors together for fellowship, education and 
social activities. The Mather Cafe Model requires onsite training at their 
headquarters in Chicago, IL a three day, two night where 
are provided that are needed to design a Mather Cafe from the ground up. 

BUDGET: 
Expenses not to exceed $2,500 

Training - $1,195 
Travel - $3 80 
Meals - $ 
Lodging - $600 

All funds to be taken from training. If additional funds are needed, there 
...,,.....,...._i.....,i..., ...... ,., fund support 

OTHER: 
I anticipate Hope Village sending a staff person to the same training. I plan take 
a road Village 
model established at Tanglewood. BOC approval is required all 

RECOMMENDATION: 
Staff recommends GTCOA 

to Mather 



WHEREAS, April 12-18, 2015 is designated National Volunteer Week by the Points of Light initiative; 

WHEREAS, since 1974, Points of Light has put the spotlight on volunteerism, where it has been 

applauded, celebrated and valued; 

WHEREAS, since 1975 for the Commission on Aging In-Home Services and since 1969 for the 

Commission on Aging Senior Centers, thousands of volunteers have shared their skills, talents and time; 

WHEREAS, National Volunteer Week is about inspiring, recognizing and encouraging people to seek out 

imaginative ways to engage in their communities; 

WHEREAS, as a community we are stronger when we work together; 

WHEREAS, volunteers make it possible for the Commission on Aging to further our mission of providing 

home and community based services that support seniors living at home; 

WHEREAS, over 120 volunteers provided nearly 12,000 hours of community service to the Commission 

on Aging; 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT Grand Traverse County 

in recognition of National Volunteer Week, honors and thanks all volunteers for their service to 

residents of the County and encourages all citizens to reach out and serve. 
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