

GRAND TRAVERSE COUNTY

DEPARTMENT OF VETERANS AFFAIRS
2650 LaFranier Rd, Traverse City, MI 49686

Public Services Building


Thursday, July 26, 2018 @ 8:00 AM
BOARD MEETING

Minutes 
PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE / CALL TO ORDER
ROLL CALL






Present:
Robert “Art” Eisner, Jim Wegener, Neal Horning, Lavern Broughton, Ron 



Hofmeister, Bob Roelofs, Mark Walter, , Michael Roof, Erin Whitney

Absent:
John Block, Jakob Rossi
Guests

Veterans Coalition President John Lefler, Bob Johnson
CITIZENS WISHING TO ADDRESS THE COMMITTEE
None
ADDITIONS/DELETIONS/CHANGES TO AGENDA

None
APPROVAL OF MINUTES

Motion to approve – Hofmeister
Seconded – Wegener
Approved unanimously
OLD BUSINESS

None
NEW BUSINESS

None
FINANCIAL REPORTS
Roof stated he is working with Finance department on 2019 budget, streamlining line items and allocating funds to a fund balance for future years.  The Finance department still has to add employee health care/retirement related line items, and Roof hopes to have a final draft for the next committee meeting.  Johnson suggested lowering the millage if possible.  Roof reported that the contract income from Benzie and Leelanau counties is now specifically in the VA office’s budget and not in the general fund.  Johnson clarified that those funds are specifically for the VA office and can’t be utilized by the county for other departments.
Motion to approve – Wegener
Seconded – Hofmeister
Approved unanimously

DIRECTOR’S REPORT

Roof reported that all staff members are now part of the Michigan Association of County Veterans Counselors (MACVC).  The MACVC has asked the Michigan Veterans Affairs Agency what stipulations will be attached to grants from the state for county office operations, and Roof will report back to committee.  He will also email committeemen statistics on Michigan Veterans Trust Fund funding.  Roof stated that he increased the budget for training costs so that all VSOs can attend yearly training; almost all the rest of the line items were decreased for 2019.  County administrator Alger is to meet with all department heads by the end of August to go through budget items to advise and/or be more familiar with each department’s needs.  Roof clarified that if Benzie and Leelanau counties decide not to renew current MOUs, the Grand Traverse County Veterans Affairs office would continue to see veterans from other counties at veterans’ request.  Roelofs stated that in that event Trust Fund and Soldiers and Sailors Relief applications would be processed under their own counties.  Roof stated that it would not be necessary to lay off staff members if the MOUs are not renewed.
Motion to approve – Horning
Seconded – Hofmeister
Approved unanimously

ADJOURNMENT
Meeting adjourned at 8:58 AM

